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STATE OF TEXAS }

}
COUNTY OF CONCHO  }

BE IT REMEMBERED THAT THE COMMISSIONERS COURT OF CONCHO COUNTY,
TEXAS, met in Regular Term for a Special Meeting on this, the 10th day of April 2026 at Paint
Rock, Texas, in the District Courtroom, Second Floor, after proper notice to the public for the
proper length of time, being Notice #6657, with the following members present, to-wit:

David Dillard, County Judge, presiding; :
Trey Bradshaw, Commissioner, Precinct #1; ABSEN
Eric Gully, Commissioner, Precinct #2;

Chad Miller, Commissioner, Precinct #3;

Keith Dillard, Commissioner, Precinct #4;

Amber Hall, County Clerk and Ex-Officio Clerk of
Commissioner’'s Court; and

Jeff Fisher, Rhett Gallagher, Greg Decker, and Jenna Brummett, with Gallagher Construction;
Sam Goldsmith and Randell Maberry, with Goldsmith Solutions; when the following business was
transacted, to-wit;

Judge Dillard called the meeting to order at 11:00 a.m., gave the invocation, and led the pledges.

CONSIDER/DISCUSS/APPROVE SCHEMATIC DESIGN PLANS FOR THE NEW COUNTY
ANNEX BUILDING WITH GALLAGHER CONSTRUCTION — TAKE APPROPRIATE ACTION
Greg Decker and Jenna Brummett with Gallagher Construction spoke to Commissioners Court
about the upcoming County Annex Building construction. This was a kick-off meeting to discuss
meetings, updates, budget, timeline, and procurement methods for the new project. We will meet
again at the April 30, 2026, Commissioners Court to speak more about this. See Exhibit “A”

The next Commissioners' Court will be on Tuesday, April 14, 2026, at 10:00 a.m.

There BEING NO FURTHER BUSINESS OR ACTIONS TO come before this Special Meeting of
the Commissioners’ Court, said session was adjourned by County Judge Dillard on this, the 10th
day of April 2026, at 11:58 a.m.
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